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Overview

• Organizational Financial Statements is a formal record of financial 
activities and position of a business, person or entity.

• AKISAN is a 501(c)(3) non-profit organization engage in 
promoting, encouraging and fostering unity among the citizens of 
Akwa Ibom State of Nigeria both in United State and Nigeria

• To survive and thrive as an organization, AKISAN needs a solid 
financial tracking system. The financial committee reviewed the 
policies and financial manual of AKISAN and felt the organization 
needed to migrate its financials recordkeeping to cloud based 
system.



Two Major Decisions From The Finance Committee 

• QuickBooks Adoption

• Itemized Budgeting Template Adoption



QUICKBOOK CLOUD-BASED 

QUICKBOOKS CLOUD BASED OR QBO 

Premier Accounting software for small businesses with various Apps to enable 

integration with various platforms.



BENEFITS OF USING QUICKBOOKS

All Finances in one place

Quicker and deeper insights into Organizations finances

Fast and Easy Reporting for Month End and Tax Time



SAMPLE USER INTERFACE – DASHBOARD



SAMPLE PROFIT AND LOSS (P&L) STATEMENT



SAMPLE BALANCE SHEET



USAGE AND OPERATIONAL COST

EXTERNAL CONSULTANT 
OPTION

• Implementation (Need an Accountant 

to do the implementation)

• Average Cost - $500 TO $1000

• Monthly usage cost (if outside 

accountant)

• Average $60 to $350

• Monthly Subscription $35

AKISAN IN-HOUSE OPTION

• Implementation Cost (Still need an 

accountant to implement)

• Average Cost  - $500 to $1000

• Monthly Usage  Cost - Free

• Monthly Subscription $35



Software Cost Analysis

Projected Cost - Quickbooks Online

Plus Product

WHOLESALE COST/ WITH ACCOUNTANTYear 1 Year 2 Year 3 DIRECT COST/WITH ACCOUNTANTYear 1 Year 2 Year 3

Subscription Cost 420.00      420.00      420.00      Subscription Cost 588.00      840.00      840.00      

Implementation Cost 500.00      Implementation Cost 500.00      

Accountants Cost 720.00      720.00      720.00      Accountants Cost 720.00      720.00      720.00      

TOTAL PROJECTED COST 1,640.00   1,140.00   1,140.00   TOTAL PROJECTED COST 1,808.00  1,560.00  1,560.00  

WHOLESALE COST/ WITHOUT ACCOUNTANTYear 1 Year 2 Year 3 DIRECT COST/WITHOUT ACCOUNTANTYear 1 Year 2 Year 3

Subscription Cost 420.00      420.00      420.00      Subscription Cost 588.00      840.00      840.00      

Implementation Cost 500.00      Implementation Cost 500.00      

TOTAL PROJECTED COST 920.00      420.00      420.00      TOTAL PROJECTED COST 1,088.00  840.00      840.00      

PRELIMINARY COST ANALYSIS/ESTIMATES



APPS INTERGRATION



ITEMIZED BUDGET TEMPLATE 
ADOPTION



WHAT IS IT: 

Standard document that contains YoY comparisons of budgeted revenue and expense line items, provides YTD status, and 

links to itemized project plans

PURPOSE: 

Streamlines budget approval and statusing process with use of features mentioned above

USAGE: 

National Executive to complete template and share prior to proposed budget approval discussion

IMPLEMENTATION: 

Approval required in order to append to AKISAN Financial Manual as “Official” budgeting document to manage budgeting 

process 

ITEMIZED BUDGET TEMPLATE ADOPTION



Questions??


